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opportunity
YOU CAN SEE

FROM HERE



Values
OUR

Integrity
At the core of everything we do, we are 
accountable for our actions, always being 
honest, ethical and respectful of resources, 
the treatment of our customers and  
each other.

Being the best in our business
Primary to our business is minimizing  
all risks to provide a safe, secure, and 
healthy environment. We value innovation, 
operational excellence and continuous 
improvement. We responsibly manage our 
assets to deliver environmental stewardship, 
corporate citizenship and regional prosperity.

Our people and partners
Our people grow our business. We  
work together as a team to foster a 
cooperative environment that values  
our accomplishments and exceptional 
performance. We succeed when our partners 
do, and we proactively seek opportunities  
to collaborate with them to advance the 
success of all.

Our customers
We provide facilities and services that are 
driven by customer expectation and strive  
to provide an airport experience that is 
genuinely valued by our guests.

Vision
THE

To be Canada’s most valued  
Airport experience.

Mission
THE

To continuously advance the growth of our 
region as a centre for commercial aviation 
excellence by:

 – Ensuring excellence in safety and security

 –  Surpassing expectations through a culture 
of superior customer service

 –  Seamlessly connecting Saskatchewan’s 
communities to the world

 –  Operating efficiently with care  
to the environment

 –  Successfully partnering with  
our stakeholders

 –  Developing and empowering our people



2014

At a Glance

UP 6.8%
FROM 2013
Our eleventh year of record 
consecutive growth.

PASSENGER TRAFFIC

1,482,615
TOTAL PASSENGERS

1,192,613
DOMESTIC PASSENGERS

290,002
INTERNATIONAL PASSENGERS

0 1

5
COUNTRIES

Direct flights to five 
countries: USA, Mexico, 
Dominican Republic, 
Jamaica, Cuba

7
AIRLINES

700
NEW PARKING STALLS

 This expansion accommodates 
greater general aviation traffic, 
and accommodates many private 
air hangar users, especially 
those in the mining sector.

 2,560 
ACRES

8,300'
MAIN RUNWAY

6,200'
SECONDARY RUNWAY

135 
TONNES
RUNWAY FRICTION  
SAND

Safe operation is our  
number one priority

ON-TIME PERFORMANCE

5.4%
IMPROVEMENT
89% of flights leave 
within 15 minutes of their 
scheduled departure time.

 OVER 

1,500
PEOPLE working at  
the Airport

6,737
VOLUNTEER HOURS

Our Airport Ambassadors 
are always there to answer 
questions, provide directions 
and offer assistance.

Domestic
80.4%

Int’l
19.6%



REPORT OF THE

CHAIR & CEO

Saskatchewan continues to experience 
tremendous growth in terms of 
population size and the economy,  
across the sectors of agriculture,  
natural resources, manufacturing and 
construction. One of the fastest growing 
cities in Canada and home to the 
country’s youngest population, 
Saskatoon is a leader in economic 
growth, enabling the prosperity of the 
Canadian economy. In 2014, Saskatoon 
had the highest Gross Domestic Product 
growth, and the lowest unemployment 
rate in the country. The atmosphere 
continues to be one of optimism,  
and opportunity – and a desire to  
travel by air to connect with the world. 

The Saskatoon John G. Diefenbaker 
International Airport (Airport) serves 
the City of Saskatoon and central and 
northern Saskatchewan, with a total 

population of over 600,000 people. 
When the Saskatoon Airport Authority 
(SAA) took over operations in 1999,  
the Airport served 814,067 people.  
That number has nearly doubled in  
the years since, with 1,482,615 
passengers served in 2014 – a 6.8% 
growth rate over the previous year.  
The Airport continues to be one of the 
fastest-growing airports in the country, 
with airport traffic breaking records  
every month. 

The SAA has worked diligently to ensure 
that infrastructure capacity meets our 
community’s air travel demand and that 
we provide Canada’s most valued airport 
experience. What does that mean to  
our guests? Operational excellence,  
air service growth and service quality. 
Guests expect that their flights will 
depart on time, that their access to 
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Stephen Maybury with new Chair, Ben Robb



desired destinations will grow and that 
services experienced at the Airport will 
be varied and reduce their stress levels. 

We continued to focus on the 
construction of our $53 million Air 
Terminal Building Expansion in 2014,  
a project that has no associated debt 
financing. Improvements to the Air 
Terminal Building include an expanded 
baggage claim area, relocation of 
security screening and renovation of 
pre-security areas, including the food 
court. Another phase of the expansion 
was completed by September, which 
enabled the retail service providers  

to begin their build-outs. Starbucks  
and Tim Hortons opened for business 
and the design of a new restaurant  
was completed with a targeted opening 
date of early 2015. 

A walk through our expanded Air 
Terminal Building boasts a beautiful 
facility and an exceptional level of 
service, one that is decidedly reflective 
of an increasingly cosmopolitan hub. 
We’ve almost doubled in size, expanding 
the terminal from 139,000 to 266,670 
square feet. The expansion of our 
bridgeable gates and ground load 
positions offers a more functional, 

versatile and adaptable capacity. 
Post-security, we now offer new retail 
stores, multiple food options and a 
combination of spaces to meet all our 
travellers’ needs – kids’ corners, work 
spaces, comfortable seating, a beautiful 
fireplace...the expansion reveals a 
contemporary Saskatoon Airport, one 
that has the community’s Airport taking 
its place among Canada’s best.

The Airport Service Quality program 
continues to be an important tool in 
measuring customer satisfaction levels, 
helping the SAA focus its energy on 
improving elements identified as most 

important to customers. Levels  
of satisfaction improve with every  
phase of the expansion.

Operational excellence is a fundamental 
component of our strategy to provide  
a valued airport experience. In order  
to effectively manage overall operations 
and maintenance in alignment with  
our strategic imperative, a new Vice 
President, Operational Excellence 
position was created and successfully 
assumed by SAA’s own Andrew Leeming. 

In translating our valued experience 
into an operational reality, a Duty 
Manager (DM) program was initiated, 
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Traditional 
Airport

Provide & 
maintain 
infrastructure

Greater 
customer 
service

Revenue 
enhancement 
(e.g., concessions, 
parking)

Coordinate 
service 
provision  
(e.g., de-icing)

Geographic 
diversification

Multisource 
revenue 
streams

Provide 
common use 
environment

Additional 
services on 
supply chain 
(e.g., ground 
handling)

Coordinated 
management 
along supply 
chain (e.g., 
Fraport)

Fully Integrated  
Airport System

THE evolution OF THE SASKATOON AIRPORT AUTHORITY
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placing SAA employees onsite during 
peak times to troubleshoot, manage, 
oversee and act as a support system  
for our airport partners. The DMs 
effectively augment on-time 
performance of our air carrier partners 
and allow the SAA to gain first-hand 
information on airport operations. The 
DM program had such a positive impact 
on operational integrity that it will 
expand to full coverage in 2015, 24 
hours per day, seven days a week.

On-time performance measures an air 
carrier’s ability to depart for a flight in 
relation to scheduled departure times.  
It is critical to our guests, indicative  

of travel reliability, processes,  
planning, service quality and 
collaboration. The Airport increased  
its operational efficiency by 5.3% 
between January and September 2014, 
with over 89% of flights leaving within 
15 minutes of their scheduled departure 
time. This rate puts Saskatoon in the  
top quartile of performance in Canada.

Another critical aspect of on-time 
performance is related to de-icing 
operations. We improved the glycol 
mitigation program and de-icing 
operations on both Apron 1 and Apron 
4. The preliminary design phase of an 
expanded de-icing area was completed 

in 2014, with final design and 
construction scheduled to begin  
in 2015. 

Passenger wait times in queues at 
pre-board screening are critical to  
the passenger experience. While the 
pre-board screening process is beyond 
the jurisdiction of the SAA, it is 
important we work together with our 
partners towards decreasing the wait 
times caused by Federal budget 
constraints for this service. The NEXUS 
program was implemented in 2014, 
enabling pre-approved, low-risk 
travellers quicker Canada-US border 
crossing. We will continue to monitor 

the pre-board screen experience and  
do what we can to improve efficiencies.

Growth continues beyond the air 
terminal building and across the  
airport campus. Our investment in  
the development of Apron 6 saw two 
new hangar developments completed  
in 2014 and two additional hangars 
confirmed for 2015. Continued strong 
demand for this use of land for aviation 
development reflects the strength of  
the overall Saskatchewan economy.  
In order to meet the demands of  
other hangar line operations, airport 
campus parking was expanded. 

PCL Construction Management Inc.: Ed Schweighardt, Kyla Martens,  
Amanda Neveu, Greg Schmidt

Kindrachuk Agrey Architecture – Primary design team: Derek Kindrachuk, 
Rebecca Genik and Steve Findlay
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In terms of groundside roadway 
development, the SAA worked with  
the City of Saskatoon to substantially 
complete two phases of a three-phase 
project at the intersection of 45th Street 
and Airport Drive. This project ensures 
safer traffic movement and improved 
flow in the area. 

Our next phase of groundside 
development will focus on improving  
the airport parking experience. We 
reached the conceptual design stage  
of planning in our Groundside Study  
in 2014, laying the foundation for the 
next phase of curbside development.  

A long-term parking solution is a top 
priority, along with a commitment  
to improve traffic flow and reduce 
curbside congestion. 

We bade farewell to long-time board 
members Daphne Arnason, Janet Keim, 
Ron Waldman and Andrew Turnbull  
in 2014, and thank all for their 
contribution and dedication to our 
Airport. We also welcomed three new 
members to our Board – Bev Dubois, 
Merin Coutts and Dave Weger. Our 
community-based Board of Directors  
has been integral in helping the 
organization navigate a time of 
tremendous growth and transformation, 

and is critical to the continued success 
of the organization. 

It’s been another incredibly busy year  
as we pushed hard to complete our 
terminal project, develop new services 
and implement a new corporate strategy. 

On behalf of the SAA Board of Directors 
and Management, we would like to take 
this opportunity to thank all our staff, 
stakeholders, partners and customers. 
You have been patient and supportive 
through an extensive development 
project, as we have worked together  
to ensure that the Airport is prepared  
for the growth of our region’s economy, 

Ben Robb,  
Chair

Stephen Maybury,  
President and Chief Executive Officer

Saskatoon Airport Authority Management Team: Lory Sproxton, Manager, Airport Development; Andrew Leeming,  
VP Operational Excellence; Zachary Berglund, Manager, Facilities; Maxine Montgomery, Manager, Customer & Terminal 
Services; Drew Britz, VP Corporate Administration and CFO; Richard Jasieniuk, Manager, Public Safety and Risk

The SAA Customer Appreciation summer barbecue   
has become an annual event. 

The Airport serves as a gateway to our northern regions. 

and in a position to facilitate continued 
success. And we have done just that 
– you can certainly see opportunity  
from here!



 
 
 
Success and sustainability of SAA  
are built on prudent and professional 
financial management. Clear and 
challenging financial objectives are  
in place, creating a durable organization 
with the capability to proactively 
manage the Airport and move forward.

2014 highlights:

1. Air Terminal Building Project –  
This project has continued with  
the absence of any long-term debt 
financing.
2. Record growth – 2014 was our  
11th consecutive year of record 
passenger volume growth, at 6.8%.
3. Positive cash flow – Our careful 
management of cash inflows and 
expenditure left the SAA with a  
positive cash flow of $2.5 million  
in 2014.
4. Return on invested capital – The net 
operating ROIC continues to put YXE  
in a positive light, placing the Airport  
in an enviable position.

KEY COMMUNITY ACCOUNTABILITY
1

Financial  
Viability

KEY

Community
ACCOUNTABILITIES
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Open and transparent governance is at the heart of  
the SAA’s continuing relationship with our stakeholders 

and the community we serve. Key Community 
Accountabilities provide an annual framework  

on which the SAA reports progress toward achieving  
our organization’s strategic goals.

0 6



KEY COMMUNITY ACCOUNTABILITY
2

Security 
& Safety

KEY COMMUNITY ACCOUNTABILITY
3

Business  
Gateway 

 
 
 
 
Security and safety of those who travel 
through the Saskatoon Airport are of 
paramount concern. Rigorous standards 
are maintained across a spectrum of 
facilities, services and programs to 
ensure passenger and public safety.

2014 highlights:

1. Non-Passenger Screening (NPS) –  
An additional federal process for  
security screening was implemented  
in 2014. This additional enhanced 
security measure is focused on 
employees of the Airport, who are  
now subject to additional screening  
in order to ensure the safety of  
the Airport.
2. NEXUS – NEXUS was implemented  
in 2014. This joint Canada-United  
States program is designed to expedite 
pre-approved, low-risk travellers  
crossing the Canada-U.S. border.
3. Extended Contracts – The SAA’s 
contracts with both Commissionaires  
and Pro-Tec Fire Services were extended 
in 2014. These multi-year contracts 
ensure continuation of services and  
are a reflection of positive working 
relationships and our approach  
to partnership.

In its role as economic facilitator,  
the Airport stands as both the gateway 
through which trade and commerce 
pass, and the first impression visitors 
have of our local community and 
economy. By ensuring air transportation 
infrastructure is in place to allow 
economic expansion, the SAA is 
committed to supporting a successful 
local and regional economy.

2014 highlights:

1. Apron Six Development – All of the 
available lots for lease have been filled, 
indicating the strength of both general 
aviation and the overall Saskatchewan 
economy.
2. 45th Street Project – Two of three 
phases of this project, a joint 
partnership with the City of Saskatoon, 
have been completed, ensuring safer 
traffic movement and better flow.
3. Campus Parking Expansion – 700 
much-needed spots have been added  
to the general aviation parking area.
4. Air Service Development Subcommittee 
– The Air Services Group (community 
stakeholders) established a 
subcommittee that will be highly 
engaged in establishing the priorities  
for Saskatoon’s future air service.  
5. Groundside Study – We reached the 
conceptual design stage of planning, 
laying the groundwork for the next 
phase of development.
6. Land Mass Study – In preparation  
for the future, the Airport initiated  
a study to determine the additional  
land required to accommodate a runway 
length that will support direct cross-
continental flights.

0 7



0 8

 
 
Throughout SAA operations, integrity 
of all aspects of airport management is 
monitored, maintained and continuously 
improved. These operations encompass 
issues of corporate social responsibility 
such as consultation and environmental 
stewardship, governance and ethical 
conduct of daily business.

2014 highlights:

1. Duty Manager Program – In 2014,  
we implemented a trial Duty Manager 
(DM) program, which placed SAA  
people on site during peak times to 
troubleshoot, manage, oversee and act 
as a support system, as needed. The DMs 
helped to improve on-time performance 
and allowed the SAA to gain first-hand 
information on airport operations. The 
program had such a positive impact on 
operational integrity that it will expand 
to full coverage in 2015, 24 hours per 
day, seven days a week. 
2. Vice President, Operational Excellence 
– In order to effectively manage overall 
operations and maintenance in 
alignment with our strategic imperative 
of operational excellence, a new Vice 
President, Operational Excellence 
position was created and successfully 
assumed by SAA’s own Andrew Leeming.  
3. On-Time Performance (OTP) – 2014 
saw a 5.4% improvement in on-time 
performance; 89% of flights ran within 
15 minutes of their scheduled  
departure time.

KEY COMMUNITY ACCOUNTABILITY4

Customer 
Service 

KEY COMMUNITY ACCOUNTABILITY5

Operational 
Integrity 

 
 
 
 
When passengers and guests visit 
the Saskatoon Airport, an enjoyable 
experience is the objective. Continually 
improving customer service and the 
range of amenities available to the 
public represents a core value of the SAA.

2014 highlights:

1. Food & Beverage Program – Starbucks 
and Tim Hortons now offer food and 
beverages post-security. Restaurant  
bar and grill design concepts were 
completed and development initiated. 
2. Retail Program – With the completion 
of Expansion Phase 2a, retail service 
providers were able to begin their 
buildout.
3. Airport Service Quality (ASQ) – Our 
ASQ program, which measures customer 
satisfaction levels, continued to be  
an invaluable tool, helping the Airport 
focus its energies on elements most 
important to customers.
4. Participation at World Routes – Our 
third year of collaborative efforts with 
Tourism Saskatchewan, Tourism 
Saskatoon and Tourism Regina took us 
to Chicago. This partnership is funded 
by Western Economic Diversification 
Canada and ensures that we have a  
team marketing Saskatchewan at  
this major air industry event.
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Analysis
HISTORICAL

& FIVE-YEAR FORECASTS

The following charts offer an analysis of the key performance 
indicators for the Saskatoon Airport and its stakeholders both 

historically and in anticipation of what the future may hold. 
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Dave Weger, Cheryl Aramenko, Brent Schuler, 
Merin Coutts, Bev Dubois, Les Prosser, Orlo 
Drewitz, Ben Robb, William Hogan, Andrew 
Turnbull.  Missing: James Kerby, Russel Marcoux.

MEMBERS OF THE

Board
10



TO THE MEMBERS OF SASKATOON AIRPORT AUTHORITY

We have audited the accompanying financial statements of Saskatoon Airport 
Authority (the “Authority”), which comprise the statement of financial position  
as at December 31, 2014, and the statements of operations and changes in fund 
balances and cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with Canadian accounting standards for  
not-for-profit organizations, and for such internal control as management 
determines is necessary to enable the preparation of financial statements  
that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based  
on our audit. We conducted our audit in accordance with Canadian generally 
accepted auditing standards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance  
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements. The procedures selected 
depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error.  

In making those risk assessments, the auditor considers internal control relevant  
to the entity’s preparation and fair presentation of the financial statements in order 
to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate  
to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects,  
the financial position of the Authority as at December 31, 2014, and the results  
of its operations and cash flows for the year then ended in accordance with 
Canadian accounting standards for not-for-profit organizations.

Chartered Professional Accountants

Saskatoon, Saskatchewan  
March 4, 2015

SASKATOON  A IRPORT  AUTHORITY  2014  ANNUAL  REPORT

INDEPENDENT

Auditor’s
REPORT
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 GENERAL FUND CAPITAL FUND  2014  2013

REVENUE
 Aircraft landing fees  $  3,543,456  $  -  $  3,543,456  $  3,348,014 
 General terminal fees    2,670,213    -    2,670,213    2,472,363 
 Car parking    4,551,398    -    4,551,398    4,061,504 
 Concessions    2,586,133    -    2,586,133    2,457,995 
 Space rental    1,130,249    -    1,130,249    1,093,402 
 Land rental    805,373    -    805,373    780,552 
 Loading bridge fees    709,200    -    709,200    661,620 
 Other revenue    395,886    -    395,886    307,582 
 Airport improvement fees Note 6   -    13,290,963    13,290,963    12,546,522 
 Investment income on short-term investments    -    139,782    139,782    151,759 
 Amortization of deferred contributions    -    682,596    682,596    682,596 
       16,391,908    14,113,341    30,505,249    28,563,909 

EXPENDITURES
 Salaries     2,743,242    -    2,743,242    2,513,248 
 Benefits     503,144    -    503,144    477,397 
 Operational and professional services    4,072,170    -    4,072,170    3,630,629 
 General and administrative expenses    1,480,972    -    1,480,972    1,599,637 
 Property taxes    895,765    -    895,765    832,543 
 Utilities     891,094    -    891,094    758,302 
 Federal government rent Note 8   1,157,257    -    1,157,257    1,007,254 
 Loss on disposals of equipment    -    58    58    37,123 
 Amortization    -    5,649,946    5,649,946    4,096,030 
       11,743,644    5,650,004    17,393,648    14,952,163 

EXCESS OF REVENUE OVER EXPENDITURES    4,648,264    8,463,337    13,111,601    13,611,746 

FUND BALANCES, BEGINNING OF YEAR    2,057,241    87,419,144    89,476,385    75,196,020 

EMPLOYEE FUTURE BENEFITS RE-MEASUREMENTS  
  AND OTHER ITEMS Note 9  64,462    -    64,462    668,619 

INTERFUND TRANSFER Note 7   (4,000,000)   4,000,000    -    - 

FUND BALANCES, END OF YEAR  $  2,769,967  $  99,882,481  $  102,652,448  $  89,476,385 

Saskatoon Airport Authority – year ended December 31, 2014

STATEMENT OF

Operations and Changes in Fund Balances
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 GENERAL FUND CAPITAL FUND  2014  2013

CURRENT ASSETS
 Cash   $  (178,802) $  10,040,061  $  9,861,259  $  7,357,031 
 Short-term investments Note 3   -    461,068    461,068    415,568 
 Accounts receivable Note 10   1,263,217    783,538    2,046,755    2,309,473 
 Consumable supplies    144,186    -    144,186    162,095 
 Prepaid expenses    221,560    -    221,560    179,355 
       1,450,161    11,284,667    12,734,828    10,423,522 

DEFINED BENEFIT ASSET Note 9   2,230,259    -    2,230,259    1,626,993 

OTHER LONG-TERM ASSETS    184,701    -    184,701    121,497 

PROPERTY, PLANT AND EQUIPMENT Note 4   -    97,586,781    97,586,781    86,291,003 
     $  3,865,121  $  108,871,448  $  112,736,569  $  98,463,015 

CURRENT LIABILITIES
 Accounts payable and accrued liabilities  $  782,493  $  3,589,812  $  4,372,305  $  2,625,585 
 Government remittances payable     155    -    155    16,439 
 Security deposits    220,614    681,083    901,697    893,242 
 Deferred revenue    91,892    -    91,892    45,446 
       1,095,154    4,270,895    5,366,049    3,580,712 

LONG-TERM EMPLOYEE BENEFITS    -    -    -    5,250 

DEFERRED CONTRIBUTIONS Note 5   -    4,718,072    4,718,072    5,400,668 
       1,095,154    8,988,967    10,084,121    8,986,630 

COMMITMENTS Note 8

CONTINGENCY Note 11

FUND BALANCES    2,769,967    99,882,481    102,652,448    89,476,385 

     $  3,865,121  $ 108,871,448  $  112,736,569  $  98,463,015 

 

Saskatoon Airport Authority as at December 31, 2014

Financial Position

APPROVED BY THE BOARD

 Director  .............................................................  Director  .............................................................
 Orlo Drewitz  Ben Robb

STATEMENT OF

SASKATOON  A IRPORT  AUTHORITY  2014  ANNUAL  REPORT

13See accompanying notes to the Financial Statements



Cash Flows
 GENERAL FUND CAPITAL FUND  2014  2013

OPERATING ACTIVITIES
 Excess of revenue over expenditures  $  4,648,264  $  8,463,337  $  13,111,601  $  13,611,746 
 Adjustments for
  Amortization    -    5,649,946    5,649,946    4,096,030 
  Amortization of deferred contributions    -    (682,596)   (682,596)   (682,596)
  (Gain) loss on short-term investments    -    (29,061)   (29,061)   8,568 
  Loss on disposals of equipment    -    58    58    37,123 
  Difference between pension expense and amount funded   (538,804)   -    (538,804)   (543,778)
  Other long-term assets    (63,204)   -    (63,204)   (61,878)
  Changes in non-cash working capital items
   Accounts receivable    (110,288)   373,006    262,718    (587,127)
   Consumable supplies    17,909    -    17,909    (21,184)
   Prepaid expenses    (42,205)   -    (42,205)   33,761 
   Accounts payable and accrued liabilities   (258,460)   2,005,180    1,746,720   (1,519,904)
   Government remittances payable     (16,284)   -    (16,284)   (10,636)
   Security deposits    -    8,455    8,455    10,351 
   Deferred revenue    46,446    -    46,446    10,446 
   Long-term employee benefits    (5,250)   -    (5,250)   (21,471)
       3,678,124    15,788,325    19,466,449    14,359,451 

INVESTING ACTIVITIES
 Proceeds on sale of equipment    -    10,000    10,000    59,569 
 Purchase of property, plant and equipment    -    (16,955,782)   (16,955,782)   (24,504,647)
 Proceeds on sale of short-term investments    -    268,693    268,693    249,067 
 Purchase of short-term investments    -    (285,132)   (285,132)   (257,014)
       -    (16,962,221)   (16,962,221)   (24,453,025)

NET INCREASES (DECREASE) IN CASH    3,678,124    (1,173,896)   2,504,228    (10,093,574)

CASH POSITION, BEGINNING OF YEAR    143,074    7,213,957    7,357,031    17,450,605 

INTERFUND TRANSFER Note 7   (4,000,000)   4,000,000    -    - 

CASH POSITION, END OF YEAR  $  (178,802) $  10,040,061  $  9,861,259  $  7,357,031 

Saskatoon Airport Authority – year ended December 31, 2014
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Saskatoon Airport Authority – year ended December 31, 2014

1. NATURE OF BUSINESS

The Saskatoon Airport Authority (the “Authority”) was incorporated without share 
capital under Part II of the Canada Corporations Act. During 2013 the Authority  
was continued under the Canada Not-for-Profit Corporations Act. The Authority has 
operated the Saskatoon John G. Diefenbaker International Airport since January 1, 
1999 under a lease from the Government of Canada. All earnings of the Authority  
are retained and reinvested in airport operations and development.

2. SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian 
accounting standards for not-for-profit organizations (“ASNPO”) and include  
the following significant accounting policies;

Fund Accounting
The Authority follows the restricted fund method for contributions.

The General Fund accounts for the Authority’s operating activities. This fund reports 
unrestricted resources.

The Capital Fund reports the assets, liabilities, revenues and expenditures as allocated 
by the Board of Directors to the Authority’s property, plant and equipment, expansion 
and renovation projects. 

Use of Estimates
The preparation of the financial statements in accordance with ASNPO requires 
management to make estimates and assumptions that affect reported amounts of 
assets and liabilities and disclosures of contingent assets and liabilities at the date  
of the financial statements and the reported amounts of revenues and expenses during 
the year. Significant financial statement items that require estimates are as follows; 
the useful lives and amortization of property, plant and equipment, actuarial and 
economic assumptions used in calculating the cost and obligation associated with  
the defined benefit pension plan, and valuation adjustments including provisions  
for contingencies. Actual results could differ from those estimates. 

Financial Instruments
Financial assets and financial liabilities are initially recognized at fair value and  
their subsequent measurement is measured at amortized cost except for short-term 
investments which are measured at fair value as at the reporting date. Fair value 
fluctuations in these assets including interest earned, interest accrued, gains  
and losses realized on disposal and unrealized gains and losses are included  
in investment income.

Transaction costs related to short-term investments are expensed as incurred. 
Transaction costs related to other financial instruments are netted against the 
carrying value of the asset or liability and are then recognized over the expected  
life of the instrument using the effective interest method.

The Authority uses the effective interest method to recognize interest expense  
which includes transaction costs or fees, premiums or discounts earned or incurred  
for financial instruments.

Financial assets measured at amortized cost include cash and accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and  
accrued liabilities.

The Authority’s financial assets measured at fair value include shares of public 
companies and investments in publicly traded bonds.

Consumable Supplies
Inventories of consumable supplies are recorded at the lower of cost and net 
realizable value. Cost is determined using the first in first out method. The  
inventories recognized as an expense during the year amount to $432,859  
in 2014 ($534,550 in 2013). 

the Financial Statements
NOTES TO
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Property, Plant and Equipment 
Property, plant and equipment are recorded at cost and, when put in use,  
depreciation and amortization is provided for on the following basis:

 Paved surfaces and land improvements 25 years straight line 
 Buildings 20 years straight line 
 Vehicles, machinery and equipment 10 years straight line 
 Computer equipment  2 years straight line

Normal repairs and maintenance expenditures are expensed as incurred. 

Intangible assets are recorded at cost. Intangible assets with a limited life  
are amortized over their useful lives as follows:

 Computer software  1 year straight line

The assets are also tested for impairment.

Income Taxes
The Airport Transfers (Miscellaneous Matters) Act exempts the Authority from  
paying federal and provincial income and capital tax.

Revenue Recognition
Revenue is recorded when the services are performed, the facilities are utilized  
or the amounts are earned pursuant to the related agreements, and collection is 
reasonably assured. The Airport Improvement Fee (“AIF”) revenue is recognized  
when passengers embark.

The Government of Canada (the “Government”) agreed to provide financial assistance 
for use toward capital projects including the modernization of the Air Terminal facility 
and integration of the outbound baggage security systems. In 1999 and 2005, the 
Authority received contributions of $9,651,944 and $4,000,000, respectively for 
capital projects. The unamortized balance of these deferred Government contributions 
is $4,718,072 (December 31, 2013 - $5,400,668) (see Note 6).

The contributions are accounted for under the deferral method whereby the 
contributions are deferred and recognized as revenue on the same basis as the 
amortization expense related to the acquired property, plant and equipment.  
The annual amount recognized as revenue is based on a 20-year straight line 
amortization of the contributions.

Ground Lease
The Authority accounts for its ground lease with Transport Canada as an  
operating lease.

Pension Plan
The Authority sponsors and funds a pension plan (the “Plan”) on behalf of its 
employees, which has defined benefit and defined contribution components. The 
defined benefit component is for employees who were employees of the Authority  
on the date of transfer including former Transport Canada employees, some of  
whom transferred their entitlements under the Public Service Superannuation  
Plan to the Plan. 

The Authority accrues its obligations under the defined benefit pension plan as the 
employees render the services necessary to earn the pension benefits. The cost of  
the defined benefit component of the Plan is determined periodically by an 
independent actuary. 

The Company uses the most recently completed actuarial valuation prepared  
for funding purposes (but not one prepared using a solvency, wind-up, or similar 
valuation basis) for measuring its defined benefit plan obligations. A funding 
valuation is prepared in accordance with pension legislation and regulations,  
generally to determine required cash contributions to the plan. The Authority  
uses the immediate recognition approach for its defined benefit pension plan  
and it recognizes all re-measurements directly in fund balances in the statement  
of financial position. 

NOTES TO the Financial Statements
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3. SHORT-TERM INVESTMENTS

       2014  2013  
Bonds     $  352,978  $  351,063
Publicly listed equities       108,090    64,505
      $  461,068  $  415,568

4. PROPERTY, PLANT AND EQUIPMENT

   Accumulated   Net Book Value 
 Cost   Amortization   2014   2013
Buildings $  76,773,883  $  17,178,594  $  59,595,289  $  48,929,071 
Paved surfaces and land 
 improvements   42,516,260    9,933,593    32,582,667    32,612,268 
Vehicles, machinery  
 and equipment   11,319,866    5,936,171    5,383,695    4,703,030 
Computer equipment   256,751    240,650    16,101    36,852 
Computer software   95,518    86,489    9,029    9,782 
  $  130,962,278  $  33,375,497  $  97,586,781  $  86,291,003

Included in the cost of certain property, plant and equipment is work in progress  
in the amount of $1,751,570 (2013 - $4,983,602). These amounts have not been 
amortized as they are not available for use. 

The above amounts include computer software which is an intangible asset with  
a limited life.

During the year, property, plant and equipment was acquired at a cost of $2,029,884 
which is included in accounts payable and accrued liabilities at December 31, 2014 
(2013 - $1,584,632). 

5. DEFERRED CONTRIBUTIONS

As described in Note 2, Revenue Recognition, the Authority has deferred and 
amortized Government of Canada financial contributions as follows:

       2014  2013
Unamortized balance, beginning of year    $  5,400,668  $  6,083,264 
Less: current year amortization      (682,596)   (682,596)
Unamortized balance, end of year    $  4,718,072  $  5,400,668

6. AIRPORT IMPROVEMENT FEES 

The Authority has an agreement with the Air Transport Association of Canada and 
certain of the air carriers serving the Saskatoon John G. Diefenbaker International 
Airport for the collection of an AIF. As of January 1, 2013 the AIF was increased  
from $15 to $20 per local boarded passenger for travel to destinations outside of 
Saskatchewan and remained at $5 for travel to destinations within Saskatchewan.  
The AIF is collected by the air carriers and the portion of the fee earned and reported 
by the Authority is net of the 7% handling fee retained by the air carriers which was 
$1,006,117 (2013 - $935,195). The Authority charges an infrastructure fee of $0.50 
per departing aircraft seat totalling $138,496 (2013 - $135,341) to those air carriers 
who are not subject to the collection of an AIF. The Board of Directors has internally 
restricted the Authority’s share of the AIF revenues and infrastructure fees in the 
Capital Fund to pay for the capital and related financing costs of major airport 
infrastructure development.

7. INTERFUND TRANSFER

As a result of the operational performance, the Authority has allocated $4,000,000 
(2013 - $4,000,000) from the General Fund to the Capital Fund.
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8. COMMITMENTS

The Authority has a 60 year lease of the Saskatoon airport facilities with Transport 
Canada which expires in 2059, with an option to renew for an additional 20 years.  
At the end of the renewal term, unless extended, the Authority is obligated to return 
control of the Airport to the landlord. The Authority began to pay rent on January 1, 
2006. The rent is calculated based on a formula reflecting annual gross revenues less 
Government contributions. The formula is applied at a rate of 1% of adjusted gross 
revenues in excess of $5 million, 5% of adjusted gross revenues in excess of $10 
million and 8% of adjusted gross revenue in excess of $25 million.

In connection with the construction of certain capital projects and the purchase of 
certain capital items, the Authority had capital commitments at December 31, 2014  
of approximately $54,700,000 (2013 - $51,000,000) of which $50,300,000 had been 
spent as of December 31, 2014 (2013 - $35,870,000).

9. PENSION PLAN

The Authority has a defined benefit pension plan, which covers certain employees.  
The plan provides pensions based on length of service and the average of the highest 
six years’ earnings.

The Authority measures its accrued benefit obligations and the fair value of the plan 
assets for accounting purposes as at December 31 of each year.

Based on the most recent actuarial determination of pension plan benefits for funding 
purposes completed as at December 31, 2013 and extrapolated to December 31, 2014, 
the status of the defined benefit component of the Plan is as follows:

       2014  2013
Fair value of plan assets     $  11,439,405  $  9,803,191 
Defined benefit obligation       9,209,146    8,176,198 
Defined benefit asset     $  2,230,259  $  1,626,993 

The next required valuation will be as of December 31, 2014.

The employee future benefits re-measurements and other items of $64,462 (2013 - 
$668,619) is comprised of the following: 

       2014  2013
Actuarial loss     $  (671,033) $  (214,596)
Difference between expected return and  
 actual return on plan assets      735,495    883,215 
Total employee future benefits 
 re-measurements and other items    $  64,462  $  668,619

10. FINANCIAL INSTRUMENTS

Credit Risk
The Authority’s principal financial assets are cash, short-term investments and 
accounts receivable, which are subject to credit risk. The carrying amounts of  
financial assets on the statement of financial position represent the Authority’s 
maximum credit exposure as at December 31, 2014.

The Authority’s credit risk is primarily attributable to its accounts receivables.  
The amounts disclosed in the statement of financial position are net of allowance  
for doubtful accounts, estimated by management of the Authority based on previous 
experience and its assessment of the current economic environment. The Authority 
does not have significant exposure to any individual customer and has not incurred 
any significant bad debts during the year. The Authority maintains an allowance for 
doubtful accounts of $36,000 (2013 - $36,000). The credit risk on cash and short-
term investments is limited because the counterparties are chartered banks with  
high credit ratings assigned by national credit-rating agencies.
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Interest Rate Risk
The interest-bearing short-term investments have a limited exposure to interest  
rate risk due to their short-term maturity.

Liquidity Risk
The Authority’s objective is to have sufficient liquidity to meet its liabilities  
when due. The Authority monitors its cash balances and cash flows generated from 
operations to meet its requirements. As at December 31, 2014 the most significant 
liabilities were: accounts payable and accrued liabilities.

11. CONTINGENCY

The Authority and a number of other airport authorities in Canada are seeking 
clarification on certain definitions having an impact on the formula for determining 
the magnitude of Federal Airport Rent. Any additional liability arising from the 
clarification of such definitions cannot be determined at this time.

 

SASKATOON  A IRPORT  AUTHORITY  2014  ANNUAL  REPORT

Saskatoon Airport Authority – year ended December 31, 2014

19

NOTES TO the Financial Statements



REQUIRED

Declarations 
SASKATOON  A IRPORT  AUTHORITY  2014  ANNUAL  REPORT

1.  COMPLIANCE WITH THE CODE OF CONDUCT 

The Saskatoon Airport Authority has established and maintains a comprehensive  
Code of Conduct for Directors, Members, Officers and Employees. In accordance with 
the provisions of the lease agreement with the Government of Canada, the Saskatoon 
Airport Authority confirms that it has complied with this Code of Conduct.   

2.  COMPENSATION OF DIRECTORS AND OFFICERS 

The compensation paid to the Directors of the Saskatoon Airport Authority for  
the year ending December 31, 2014 was: 

 Robb, Ben (Chair) ..........................................................................$ 20,267
 Aramenko, Cheryl ...........................................................................$ 14,200
 Arnason, Daphne (retired in 2014) ....................................................$ 7,100
 Coutts, Merin (appointed in 2014) ....................................................$ 8,583
 Drewitz, Orlo .................................................................................$ 14,767
 Dubois, Beverley (appointed in 2014) ...............................................$ 8,233
 Hogan, William ..............................................................................$ 14,500
 Keim, Janet (retired in 2014) ...........................................................$ 5,667
 Kerby, James  ................................................................................$ 15,100
 Marcoux, Russel  ............................................................................$ 16,233
 Prosser, Les  ..................................................................................$ 15,667
 Schuler, Brent  ...............................................................................$ 14,467
 Turnbull, Andrew ............................................................................$ 15,900
 Waldman, Ron (retired in 2014)........................................................$ 10,133
 Weger, David (appointed in 2014) .....................................................$ 7,933

The total remuneration paid to the Chief Executive Officer, VP Corporate 
Administration & Chief Financial Officer, VP Operational Excellence, Manager Public 
Safety and Risk, Manager Facilities, Manager Airport Development and the Manager 
Customer and Terminal Services of the Saskatoon Airport Authority was $836,846. 

3.  COMPETITIVE TENDERING 

The Saskatoon Airport Authority is committed to doing business locally and in  
a competitive fashion. To that end, the Authority sought competitive bids on  
all contracts exceeding $90,000.
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 2014 Director Attendance at Board/Committee Meetings

  Board Audit Governance Community Safety, Health 
  Meetings & Finance  Consultative  & Environment 
 Director (Total of 10) (Total of 3) (Total of 4) (Total of 3) (Total of 2)

 Ron Waldman** 4/4* 1* 1*  1*
 Ben Robb** 10/10  4 3 
 Cheryl Aramenko 9/10  4  
 Daphne Arnason 4/4* 1*   
 Merin Coutts 6/6*   3 1*
 Bev Dubois 6/6*   3 
 Orlo Drewitz 8/10 3   
 William Hogan 10/10   2 2
 Janet Keim 2/4*  1*  
 James Kerby 10/10 2* 3  
 Russel Marcoux 10/10 3 3*  1*
 Leslie Prosser 10/10 0* 3*  1*
 Brent Schuler 7/10    2
 Andrew Turnbull 8/10 1*  3 
 David Weger 6/6*    1*

 *  Member of Board/Committee for part of the year. 
 ** Board Chair attends committee meetings as an ex-officio member.



MANY THANKS

Saskatoon Airport Ambassadors!
to our

With warm prairie hospitality and  
a true spirit of volunteerism, the 
Saskatoon Airport Ambassador program 
offers a true ‘sense of place’. This 
dedicated group of individuals can be 
found throughout the Airport, providing 
directions and information about 
services both at the Airport and  
out in the city. Their enthusiasm, 

commitment and genuine desire to  
go the extra mile provide our guests 
with welcoming, memorable airport 
experiences.

The terminal expansion has created an 
even greater need for our Ambassador 
presence — construction detours,  
new spaces … these changes had  
a significant impact on the guest 

experience! During times of disrupted 
service and alternate routes, we relied  
on our Ambassadors to help guests 
navigate their way through the Airport.

In 2014, the ambassadors tallied 6700 
volunteer hours. Whether it was 5 am  
or after midnight, an Airport Ambassador 
was available to help. 

Environmental assessment  
of projects on federal lands  
is required by the Canadian 
Environmental Assessment  
Act, 2012. 

In fulfillment of these 
requirements, during the 12 
month period from January to 
December 2014, the Saskatoon 
Airport Authority reviewed a  
total of 12 projects as part  
of its Facility Alteration Permit 
program. Of these projects  
4 were subjected to an 
environmental assessment 
process. Upon review, none  
of the projects identified in 2014 
was found to have any potential 
to cause significant adverse 
environmental effects and all 
were subsequently approved. 

For further information  
regarding these activities and/or  
the Saskatoon Airport Authority 

Environmental Assessment Process  
in general, please contact us at 

info@yxe.ca

ASSESSMENTS:
Environmental
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